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PENKETH SOUTH PRIMARY SCHOOL

MEETING OF THE LGCB – SUMMER TERM 2026

Focus: Education

Tuesday 19 May 2026 at 5.00pm

PRESENT: 
	Mrs Claire Lawton (Headteacher)
	Mr Steven Hennessey 
	
	

	Ms Carla Bonner 
	Mr Simon Carroll
	
	

	Mrs Kathryn Bullivant
Mrs Claire Roper

	Mr Jake Smith (Co-Chairperson)
Ms Amy Newby 

	
	


IN ATTENDANCE:
	Maria Warburton (LA Minute Clerk)
	



Part One – non confidential business

1	Welcome 

Mr Smith welcomed everyone to the meeting.  


2	Items for Any Other Business/Part Two

There were no other items.


3	Absence/Apologies/Non-Attendance

Apologies have been received from Mrs Williams and Ms Lucido.  It was reported that Ms Bonner and Ms Chu may arrive late.  Miss Browne has also sent her apologies.


4	Register of Interests

Governors have completed their Register of Interests.


5	Declaration of pecuniary interests in relation to agenda items

No interests were declared for any item on the agenda.  
6	Membership and Organisation

There are no terms of office due to end and no vacancies.  The headteacher thanked Mr Hennessey for standing for re-election as a parent governor – no other self-nominations were received.


7	Previous full governing body minutes, matters arising and action log

a)   	 To confirm the minutes of the meeting held on 25 March 2026 and discuss any matters arising

	AGREED:		The minutes from the previous meeting held on 24 March 2026 were confirmed as a correct record.
	
b)	Action log

Ms Bonner entered the meeting at 5.03pm.

The following action was carried forward:

ACTION:	C/F: Governors to contact Ms Lucido with any ideas for projects or community events (Ms Lucido to collate these and pass to Miss Browne).

It was confirmed that all actions have been completed.


8	Headteacher’s Report

The headteacher reported that the key priorities are listed.  Admissions numbers have increased slightly mainly due to nursery children.  They had a couple of children on in year transfers in the autumn and summer.  They have received a couple of enquiries this week for new to reception in September, and a Year 3 enquiry for September on the back of the Facebook campaign where they listed how many spaces were available in each year groups.  Current numbers for reception in September are at twenty one with a possible twenty two if this parent is interested.

There are a group of five children with siblings in other schools which live closer to there.  They have a nursery open event planned for a Saturday morning.  Having spoken with the marketing lead in the trust they are arranging a banner for the top of the road and will be promoting the words ‘Penketh South’ so as not to be confused with Penketh Primary.  It is about visibility and they are trying to get more information included in the Warrington Guardian.  Potentially, some people may have preconceived ideas about the school, so they want to encourage them to come and look around.

Attendance: The headteacher proudly informed governors that this has been noticed by the trust.  
They have a weekly bulletin for the trust as a whole and the attendance at Penketh South continues to rise whilst PA continues to go down.  Their attendance is higher than all the other primary schools and they have the lowest PA in the trust.  They received a certificate in the spring term from the Fischer Family Trust (FFT) and are within the top 10% in the country.  They will continue to work on attendance.  Attendance in December was at 96.4% and is now at 96.7%.  For the Colour Run on Friday attendance was 99.7%.  A governor acknowledged that being in the top 10% nationally is a great achievement as attendance was a challenge a couple of years previously; this is the result of good communication and introducing badges and scores.  

Safeguarding: There are two children (siblings) on child protection, and the school has attended various meetings for this.  One child is moving to high school, and they are ensuring that the transition is right to support.

Training: This is ongoing.  An update for Keeping Children Safe in Education (KCSiE) takes place every September.  They do weekly staff bulletins and there is a section which has safeguarding with a model answer.  There are reminders on how they do things to keep it foremost in everyone’s mind. 

There are currently seven EHCPs and they have one awaiting funding; they also have one draft EHCP.  They will finish the year on nine; however, four children will be leaving and a child in reception has a placement search ongoing at the moment which will bring the total down to four.  They are ensuring that the children have the support they need.  Mrs Roper informed governors that no one has been identified early on at the moment.  The headteacher explained that occasionally a child may not have been identified or does not attend very often so it is not seen.

The headteacher reported that currently there are five looked after children; Miss Browne leads on that to ensure they have what they need.

Behavioural:  The headteacher informed governors that they had a child on suspension in the autumn term and another early in the spring term.  They are working to support on a part time timetable and alternative provision for three afternoons per week and one to one sessions which is working really well.  The funding is not as much as they would have liked.  They cannot afford to cover for the last half term; therefore, they are moving a TA from the nursery who gets on well with the child and swapping with a TA in Year 6 (the SATs are now completed so they are able to move them around in the mornings to support in the last half term).

There are currently six children on behaviour charts that are doing really well.  Two children in Year 2 have moved to checks three times per day (first thing in the morning, lunch time and at the end of the school day).

The headteacher reported that pupil premium is around 12%.



School performance: The Early Years goal is 83% which is on track – they have a target rate of 86% (this depends on whether a child in reception finishes at the school at the end of the year).  Mrs Roper added that if the child is in school on Friday they will be counted in the data.

Phonics: The headteacher informed governors that there are number of children in Year 2 that have needs.  The current Year 1 is doing really well and 83% are on track.  

MTC: The target is 48% to achieve 25/25.  There are nine children at the moment that at the last practice achieved 24/25; hopefully they will reach 50%.  

SATs scores: The children had a great attitude this year – they were supporting each other and did their best.

Link Club Policy: The headteacher reported that the policy is still in draft form. They are looking at staffing for the link club.  A governor commented that there seems to be a word missing in the first paragraph within the ‘Values’ section.

ACTION:		The headteacher to proof read the Link Club Policy.

Staffing information: The headteacher reported that there are no key changes at this time; however, teachers have until the deadline of 31st May to hand in their notice.

Performance management: This is as expected.

Professional development: One ECT is coming to the end of their time and has really progressed – particularly in the past twelve months – and the children are making good progress.  The support from Miss Browne has been good along with the support from TCAT.  They continue to work on teaching and learning and linking it to their IT strategy.  They had some focus on the writing framework and phonics and the adaptations for teaching and learning and that children have what they need for their learning.

Parental engagement: The PTFA events have been really successful.  A summer social is planned for 17th July.

Community links: The school already has numerous links within the community which governors are aware of.  They have started links with the Fiddler’s Ferry Sailing Club, and they are hoping to arrange for Year 6 to go there before the end of the academic year.  The cost is £10 per child, and they are able to walk there.  A local company provides phonics activity sessions at the Hay Loft.  They came to the school to do nursery rhymes with the children a few weeks ago.  Miss Browne took part in the junior park run with six to eight children.  They will try to do that once every half term.

Wellbeing: TCAT held a touch-base session a couple of weeks ago to talk to staff about wellbeing that the trust is involved in.  
They are promoting the App for free counselling, GP appointments and physiotherapy.  They also have TCAT+ which has schemes to get benefits from, ie: car leasing, bikes, etc.

Staff survey: This is a TCAT survey and will be coming out soon.  They are looking at the TA structure and where to place the support staff, ie: link club roles and a pastoral practitioner role.  They will ensure they future proof the link club going forward.

Mr Smith thanked the headteacher for her report.


9	Priority Action Plan

· Academy PAP and key priorities
The headteacher informed governors that the PAP is broken down across the school terms.  Spelling is an area that could be better and they are working with headteachers in the trust on a spelling programme that they know is working well, ie: what are they using and how, and is there a better practice model.  They will look at CPD for teachers.

Steplab: They use this to monitor how teachers are teaching.  Every fortnight a subject leaders carries out monitoring. 

OPAL (Outdoor Play and Learning): This outdoor play uses tyres, crates and pallets.  They visited Castle View Primary in Runcorn to see how it is done there.  It may be something they consider for the next academic year; however, there is a £5,000 cost implication so they may look at that with the PTA.  

Transition: They are still working on this and need to get the children involved, ie: their thoughts and how it can be even better.

Ofsted: It is about sharing practice and they have this on the agenda for training this evening.  

They have completed a draft Teaching and Learning Policy which is not yet finished.  They need to do more on AI and ensure they have clear policies for that.  A governor asked if the trust has a policy for that.  The headteacher confirmed that it is being drafted at the moment.  

Mr Smith thanked the headteacher for the update.


10	Education Scorecard: (for information and discussion) 

The headteacher informed governors that the scorecard has not yet been updated – at this time of year this meeting is generally a business focussed meeting.  Having spoken to Ms St Clair (head of governance at the trust) she has agreed that they can include the education scorecard under Any Other Business at the next meeting.

ACTION:	‘Education Scorecard’ to feature under ‘Any Other Business’ on the agenda for the next meeting.


11	Transition update

The headteacher informed governors that they have a group of children starting nursery in September and there are five children who are coming into reception from other schools.  They have sent a transition letter out to parents with the dates of 1st July and 2nd July when they have invited the new children in for a morning session with their nursery children.  They also have 2 year olds starting in September; unfortunately, as they are not yet two they cannot legally allow them into the building so they will have their session in September.

Everyone in school moves up to their new class and it is a good way for them to get to know what is happening.  

A family ‘stay and play’ is scheduled for 23rd June which will take place straight after school for those who are new to nursery or new to reception.  This will allow them to get to know staff, and they will also invite the uniform people to attend.  

Reception to Year 1 is another transition point.  They still have a play based curriculum in Year 1.  Year 2 to Year 3 is also a transition point.  They had a new child join in Year 2 with a few needs who has settled really well.  They are putting some things in place to support.

A governor asked if they have considered having second hand uniform available for parents.  Mrs Roper informed governors that the PTA has mentioned doing that at some point.  It would be good to introduce a uniform for the nursery children – it would make it much easier for practical reasons.  It would also bring a sense of belonging as they are part of the school – they would not be able to make it compulsory.  The headteacher agreed that they could roll that out slowly.

ACTION:	Mrs Roper to look at Great Sankey Primary’s website or speak to their nursery teacher about the wording for parents for the introduction of a uniform for the nursery.
	

12	Community Engagement Review Feedback from Governors

ACTION:	To be carried forward and feature as an agenda item at the next meeting.




13	Academy Specific Priorities

OFSTED Briefing for Governors
The headteacher reported that the new framework came in in November last year.  Great Sankey Primary agreed to take part in a pilot inspection. They have removed the single overall grade and have introduced a number of grades which gives parents clearer information on the school and it has more of a focus on the daily experiences of the children.

The report card is mobile friendly.  They have a five point grading scale with a strong emphasis on inclusion, safeguarding and wellbeing elements.  

The five point grading scale:
· Exceptional
· Strong standard
· Expected standard
· Needs attention
· Urgent improvement

There is an expectation for most schools to have a range of scores from ‘strong standard’ to ‘needs attention’.  It would be worthwhile stressing to parents that ‘needs attention’ should not be seen as a negative that ‘requires improvement’ was in the past.

Primary evaluation areas:
· Leadership and governance
· Curriculum and teaching (including phonics, reading, writing and maths)
· Achievement (progress from starting points)
· Attendance and behaviour
· Personal development and wellbeing
· Inclusion
· Early Years Foundation Stage (where applicable)

Early Years is a separate judgement.  There is a strong focus on language, communication and personal development.  A smooth transition into Year 1 is expected.  Mrs Roper is working on her Early Years Challenge Award.  Mrs Roper explained that there is an Early Years award for nursery and an Early Years Plus award for reception which all matches TCAT’s four strands.

Inclusion is a focus, ie: young carers, disadvantaged pupil, EAL, etc.  Schools need to show that they have made adaptations to learning so they feel inclusive in the school.  Ofsted will come into school on the first morning and choose some children, ie: from Early Years, KS1 and KS2 from each of those areas and they will spend time following those children to see what a day in their life looks like.  If they have adaptations they will look to see if they have resources and will look in books. 

Safeguarding will be judged as ‘met’ or ‘not met’.  

They will look at a wide range of things, ie: training, ensuring that practices and processes are being followed and that they SCR is up to date.  They will carry out an online safety check to ensure that the school is doing what they should be doing.  

What inspectors expect from primary governors:
· Clear vision centred on pupil development and wellbeing
· Understanding of phonics, reading and early learning priorities
· Evidence of challenge and support
· Oversight of SEND, safeguarding and vulnerable pupils

The headteacher informed governors that she will put together (before September) some information about what governors need to know, ie: the key priorities.  A governor mentioned that previously governors shared the priorities, so they were more knowledgeable on certain areas.  The headteacher confirmed that they can break the primary areas down where governors have a particular interest or strength.

ACTION:		The headteacher to break down the priorities 
amongst governors based on a particular interest or strength.

Key messages for primary governors:
· There is no single overall grade
· Impact on children matters most
· Strong governance supports excellent every day practice

Ofsted Report Cards
The headteacher reported that this information may be useful to send out to parents as it is easy to read.  It could be included as a spotlight on the school newsletter, ie: breaking down the new judgements.  

A governor asked when they are likely to be inspected.  The headteacher explained that it is generally four years since the last inspection which was in September 2022.  They will start in Early Years in the morning and gradually move up into KS2 in the afternoon with a follow up the next day.  They will hold keep-up meetings and will meet with SLT. 

A Governor Crib Sheet has been uploaded to Governor Hub for governors to look at.  


14	Policies: (for information and approval) 

· Academy Level: (approval of any academy level policies) 
· Trust Wide: Up to date list of Trust wide policies managed by the Trust

The Before and After School Policy (for link club) has also been circulated to governors and was mentioned earlier in the meeting.

Ms Bonner informed governors that she uploaded a governor visit report to Governor Hub today for the SATs administration which she attended on 14th May.   

Ms Bonner reported that she was really impressed – the children were so calm, and it was clear that they knew exactly what they were doing.  Staff showed the measures they had in place, ie: the test papers were locked securely in a cupboard in a locked room and there was a signing in sheet for that.  The key to the room is kept in another cupboard.  Staff were really positive and calm.  Although it was the first time the Year 6 teacher had facilitated this it was not apparent and was very smooth.  Throughout the exam if a child raised their hand everything was done quickly and seamlessly.  The children were checking through their work when they finished.  

For the extra time for pupils this year they all took the test in the exam hall and a stop watch was clearly displayed.  When the standard time for the test stopped the pupils put down their pencils and left the hall silently.  Once they left the other pupils carried on for the extra time.  The arrangement worked well.  The EYFS room was quiet during the test.  All measures were in place if a pupil arrived late.  There was no noise from the kitchen or other classrooms.  One child was taking the test in a different environment, and they discussed where that should be and decided it would be taken at the top of the stairs – it worked really well.  The children suggested that the next day they wanted to make a video for the current Year 5 to say that the SATs tests were not that bad and not to worry.  The headteacher confirmed that the children are doing this on Friday.

Mr Smith thanked Ms Bonner.


15	Any other business

There were no other items.


16	Future meeting dates (at 5.00pm)

· Summer (2): Tuesday 14 July 2026 


PART ONE OF THE MEETING CLOSED AT 6.16pm

SIGNED  ……………………………..
									Chairperson
							

DATE  …………………………………



Page 5 of 5
image1.png




image2.jpeg
WARRINGTON

Borough Council





