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PENKETH SOUTH PRIMARY SCHOOL

MEETING OF THE FULL GOVERNING BODY – SPRING TERM 2026

Tuesday 24 March 2026 at 5.00pm

PRESENT: 
	Mrs Claire Lawton (Headteacher)
	Mr Steven Hennessey (Vice Chairperson)
	
	

	Ms Carla Bonner 
	Ms Emma Chu
	
	

	Mrs Kathryn Bullivant
Mrs Claire Roper
Ms Pamela Lucido
	Mr Jake Smith (Co-Chairperson)
Mrs Caroline Williams (Co-Chairperson)
Ms Amy Newby
	
	

	Mr Simon Carroll

	
	
	


IN ATTENDANCE:
	Maria Warburton (LA Minute Clerk)
	Miss Laura Atherton (Observer)



Part One – non confidential business

1	Welcome 

Mrs Williams (chairperson) welcomed everyone to the meeting.  Introductions took place.  The chair welcomed Ms Newby to the meeting and the governing body as the new co-opted governor and a link to Penketh High School.


2	Items for Any Other Business 

There were no other items.


3	Absence/Apologies/Non-Attendance

Apologies have been received from Miss Browne.  It was reported that Mr Hennessey may arrive late.  


4	Register of Interests

Governors have completed their Register of Interests.


5	Declaration of pecuniary interests in relation to agenda items

No interests were declared for any item on the agenda.  
6	Membership and Organisation

· Mr Hennessey’s term of office as a parent governor ends on 4.5.26
· Ms Bullivant’s term of office as a co-opted governor ends on 3.4.26

Ms Bullivant informed governors that she is happy to continue on the governing body as a co-opted governor.

AGREED:	Governors agreed to co-opt Ms Bullivant a further term of office.

ACTION:	C/F: The headteacher to arrange a parent governor election.


7	Previous full governing body minutes, matters arising and action log

a)   	 To confirm the minutes of the meeting held on 3 February 2026 and discuss any matters arising

	AGREED:		The minutes from the previous meeting held on 3 February 2026 were confirmed as a correct record.
		
b)	Action log

The chair confirmed that she has completed the National College trauma informed practices in safeguarding training on 13 February 2026.

The headteacher informed governors that she has not contacted the company for further assurance that the correct protection has been used on the castle as they have not yet finalised the work in Early Years and on the trim trail and this has been chased.  This will form part of the finalised overview.

It was confirmed that all other actions have been completed.


8	Year to Date Accounts – Laura Atherton

Ms Atherton reported that these are the accounts for February which are where they would expect them to be at this point in time.  

The overspend in staffing is due to supply costs of £18,000 for a long-term absence and £3,900 for a TA to support children with SEN.  They are expecting income of £11,000 from the sickness absence insurance.  There is a deficit at the moment of £19,000 which will be reduced with the £11,000.  

The spend on curriculum is over; this has been reviewed with the headteacher and at this point the spend will slow down.  It is not an overspend, just the timing of the accounts.  

Catering is really healthy – they have had reduced costs for food and drink due to good management from Vicky Burrows at the trust for the catering of all primaries.  The headteacher explained that there has also been a change of cook and they have had support from Ms Burrows.  They are now able to offer promotions to families to encourage more nursery children with half price meals and meals for £1.00 on Census days.  It is about encouraging more children to taste the food they have on offer, and the nursery children are likely to then continue with school meals.

Ms Atheron reported that they are planning to increase the cost of meals to £2.80 from September (from £2.70); the LA have already increased their charge to £3.20.  A governor acknowledged that they are still offering a cost effective price in comparison.

IT has an underspend of £4,000.  The school received the iPads through a different funding stream.  They will utilise the hardware budget for new classroom tables and chairs in Year 5 and Year 6.

A governor asked about the teacher absence.  The headteacher explained that they required an operation and are now fit and have returned to work.

Ms Atherton reported that there is a concern regarding the cost of the TA on supply from the agency.  The confirmed £3,500 funding from the LA will only pay for the supply up until May as the cost is £800 a week.  Beyond May that they may need to look at supporting internally with existing staff.  The headteacher added that the support is for a pupil in Year 6 and is not long term.

A governor acknowledged that the new format is easier to follow and is succinct with the key information governors need, and they appreciate the work that has gone into the reports.

Ms Atherton reported that the school receives capital funding every year (DFC) of approximately £7,500-£8,000 – the rate is based on the number of pupils.   Work is happening in the Easter holidays when new blinds will be installed.  The headteacher explained that this is being carried out over two Saturdays.  They are having motorised blinds in the hall.  The blinds should also reduce the heat upstairs as they are reflective and it should also look aesthetically better.

A governor asked if they have built anything in for the rise in energy costs.  Ms Atherton explained that it will be built into next year’s budget for 2026/2027.

Water prices have increased which have been factored into the budget.  Rates have increased across the board by about 40% compared to last year’s costs.  They have looked at the usage which remains the same.  There may be a leak that could have been there for a while.  The headteacher informed governors that they have two water meters – one is currently under water so they are bringing a company in to pump the water out so they can read the meter.  
United Utilities has been to visit and said they will report back – if the issue is not on their site it could be fixed and they will receive compensation.  If it is on their site it will need to be fixed; however, if it saves water it will reduce costs going forward.

TCAT Funding Strategy: The chair informed governors that the paper was included in the documents for the meeting.  Ms Atherton explained that last year they had a carry forward of £173,000 in reserves and an expected £11,000 forecasted for this year.  The schools contribution for the teachers’ iPads is £11,000.  

They are looking at the future growth for TCAT.  There is a historic deficit within TCAT, so all schools have made a contribution based on the percentage of their reserves.  Penketh South will contribute £35,000 to the historic deficit and £3,766 to create a small growth fund to support TCAT initiatives. Additionally, the cost of the new iPads was £11,614.

A governor asked what the historic deficit is.  Ms Atherton explained that it is a TCAT matter.  A governor asked if it is about pooling resources.  Ms Atherton confirmed that it is – once the historic deficit has been actioned there will be no more deficit in TCAT going forward.  A governor asked if this has been prorated depending on the size of the school.  Ms Atherton explained that it is based on a percentage of everyone’s reserves.  

From 2026/27 any surplus generated will be split 70/30 between the academy and the Trust, ie: if the budget next year ended with £10,000 surplus then £7,000 would remain with the school and £3,000 would go to TCAT.  The chair mentioned that every school is in a different position – some schools do not have a reserve.

The headteacher explained that going forward TCAT are keen that the portrayed vision for the trust is established and that every school in the trust has the resources to benefit every pupil. The iPads have been bought for all the teachers for using in lessons which is beneficial.  They have had the play castle built and the flooring renewed in Year 1 and Year 2 and other schools have had refurbishments.  All schools have access to Tyn y Felin. They are a school family but also a trust family.

Ms Atherton informed governors that they are keen to ensure that everything is transparent in terms of the growth fund and contributing 30% of any future surplus generated.

The chair informed governors that until receiving this information it was not known that the trust was in a deficit position.  The CFO has explained why and the headteacher has articulated what they are getting from the trust.  The central charge is also lower than a lot of other trusts.  

A governor asked if they are required to give a contribution each year of their spend if there is no money.  Ms Atherton confirmed in that respect there would be zero contribution.

A governor asked if they are required as a trust to have a surplus.  Ms Atherton explained that they are looking for a 2% to 3% surplus every year; Penketh South Primary has a healthy budget supported by the nursery.  They should ensure that they break even in a worst case scenario.  If they are in a deficit there would be nothing to contribute to the 70/30 split at the end of the year. It was fortunate that the school had absence insurance.  The chair thanked Ms Atherton for her explanation.

The headteacher informed governors that solar panels will be getting installed on the roof to help with electricity charges.  They are not sure how much the EV chargers are bringing in.  They are looking at ways to gain more money.  

A governor asked if they have had the end of year accounts.  Ms Atherton confirmed that this was shared in December and there is nothing further to add for that.

Ms Atherton left the meeting at 5.30pm.


9	Operations Update: (for information and discussion) 

The headteacher informed governors that a business compliance meeting is taking place on 25 March.  More information on this will be provided at the next meeting.

Health and Safety: There is no new information to report.  They have just received the external staircase report.  This has been taken back to the trust to see how they can support any works.  The headteacher added that she will chase this up tomorrow.

A tree survey has taken place recently and one tree in Early Years may have to be removed as the roots are starting to come up through the tarmac.  They may also need to consider replacing the flooring in Early Years.

Building and Premises: The headteacher informed governors that they have already discussed the blinds.  They have had new furniture in Year 5 and Year 6.

Safeguarding and Welfare: A full day review took place two weeks ago and the comprehensive and detailed report is on Governor hub. The areas to consider are at the end of the report, ie: plans for the field (which will be discussed later), breaks and lunch times (ensuring that staff are in their positions at lunch times).  They have a new recording and reporting policy for CPOMS to ensure consistency in how they report.  They are streamlining those children that are looked after and Miss Browne has dealt with this as the designated teacher to try and make the work more succinct.

With regards to mental health interventions it is difficult to show impact and see how they evidence that.  
They were given a document from another school which shows a range of faces, ie: smiley, and asks the child how they were feeling when they first started the interventions compared to the end of the interventions.  

The chair reported that the school should be commended for a really strong review which was comprehensive and demonstrates the strength of the safeguarding ethos in school.  The chair thanked all staff as everyone is involved in safeguarding on a daily basis.  The headteacher acknowledged that it is nice to know that the processes and systems that have been tweaked are robust.  The chair added that overall governors can be assured that a comprehensive review has been undertaken.

Staffing and HR: The headteacher informed governors that she is meeting with HR this week to consider staffing for next year.  The link club will be discussed under Part Two.


10	Behaviour and Attendance

The headteacher reported that Miss Browne leads on this.  They have three children on a behaviour support plan, and this increased by three more when it was felt that these children needed more support for their behaviour.  The children are checked every hour, and they have set criteria which is RAG rated – this is visual for them to see.  A report from Miss Browne is included in the folder for today’s meeting.  

If something is highlighted in red it generally relates to something physical and a child would spend some time out of class for an age appropriate time.  This is monitored by Miss Browne on a Friday when they look for trends and they put resources in specific to each child.  They have given out rewards, ie: stickers or a hot chocolate with Miss Browne, which are working well.

A governor asked for those children on behaviour plans are other children in the class aware of this.  The headteacher explained that children are aware of behaviour plans as they mention when they have all been in green – it is not generally shared but they are aware.  If there was a physical incident the children would be aware that a child is not in class for the afternoon.  

A governor asked if it would be a good idea to inform/remind parents that they are doing that as there have been a couple of incidents – it would be beneficial to make parents aware that there is a strategy in place if something happens.  A governor asked if it is part of the Behaviour Policy.  The headteacher confirmed that it is.  The headteacher acknowledged that it could potentially be included in the school newsletter with a spotlight on behaviour.

ACTION:	A spotlight on behaviour to be included in the school newsletter which highlights the strategies the school has in place.


Attendance: The government now produces an attendance report every half term which compares against sixty other schools (ten close by) and gives schools targets based on their last attendance (which was 96.3%).  They are now up to 96.5%.  Last week attendance was up to 99+% for three days.  

The persistent absence below 90% relates to eight children – two more hit the red barrier.  They work with those children and parents and look at plans to support.  The LA was in school last week and the attendance officer has sent letters to increase attendance.  This includes some historic holidays.  Another family was fined this week for a holiday.  

They have constant reminders about attendance and positiveness with certificates (120 children this year had 97% attendance, and 60 children had 100% attendance for the year to date).  It is about ensuring they monitor those that need support.  The children are really excited about the attendance trophy and having it in their classroom.  The attendance chalk board in each classroom is simple, but the children enjoy it.


11	Business Scorecard: (for information) 

· PSP Compliance Review to be completed on 25th March 
The headteacher informed governors that a meeting is taking place tomorrow so nothing has changed as yet.

· Scorecard update on 31st March 
The headteacher reported that a meeting is scheduled to take place next week.


12	Academy Specific Priorities

· LCGB Community involvement activity linked to Governor Seminar
The headteacher informed governors that she attended the TCAT governor event.  The chair thanked the headteacher for being able to attend and represent the school.  

The headteacher explained that they were looking at the vision and community involvement of the board and what influence that could have, and consistency across the trust.  They looked at what is happening with some of their academies: Dallam Primary does a great deal of community work, ie: The Bread and Butter Project.  They have links with St Rocco’s and St Joseph’s Family Centre and hold family and community events.  Great Sankey Primary has a cabin which they use for all of their pre-loved uniforms, and it also has food available with an honesty system in place. 

The headteacher informed governors that this has made her consider as a governing body how they are linked in with the community.  Ms Newby is a governor at Great Sankey Primary and is a member of staff at Penketh High.  
The joint chair is a governor at Priestley College and Ms Lucido is an invigilator at Penketh High.  Governors may have links where they work that could help to contribute to things they do in school.  The chair added that the school also has links with Meadowview and the new retirement assisted living flats built near to the school.  The headteacher mentioned that they have asked the school back to do a time capsule.

The headteacher reported that Miss Browne is holding an enterprise week in summer and parents have volunteered to come in to school and speak to the children.  

A governor asked from the school’s perspective if there were any gaps with things they would like to do but have not been able to as they do not have the expertise or money.  The headteacher explained that they are open to offers and what people would be willing to support with.  They try to do SEND coffee mornings every half term.  It is about the logistics of arranging things.  The PTA works well with the Christmas events, and they lead tea and coffee, so just having one person come into school helps, ie: Mr Smith to help with the allotment.  It is about supporting with a project which may be a one off or once a term.  

ACTION:	Governors to contact Ms Lucido with any ideas for projects or community events (Ms Lucido to collate these and pass to Miss Browne).  

Ms Newby informed governors that she would like to have more connections with primary schools and Penketh High.  When they do a school production they send out invites to the Year 5 pupils at Penketh South to go along to watch.  Ms Chu added that they have an apprentice that used to attend Beamont High who is about to graduate and works for a government agency dealing with submarines and solar – it would be nice to have them visit as they are from the academy.

A governor asked if Miss Browne got any further arranging the park run.  The headteacher confirmed that a date has been arranged in May for the juniors.  


13	Any other business

There were no other items.


14	Future meeting dates (at 5.00pm)

· Summer (1): Tuesday 19 May 2026 (Business focus – Mr Smith to chair)
· Summer (2): Tuesday 14 July 2026 (Curriculum focus)


PART ONE OF THE MEETING CLOSED AT 6.01pm

SIGNED  ……………………………..
									Chairperson
							

DATE  …………………………………
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